COCONUT CREEK FOOTBALL PROGRAM

Coconut Creek (CCFP) Football Program is divided into two governing bodies. One is the Executive Board of Directors; this group is elected at the Annual Meeting, held in Dec. The second group is the appointed Board of Directors, which are appointed by the Executive Board. 
EXECUTIVE BOARD OF DIRECTORS (Elected by members each Dec.)

The officers are: President, Vice President of Tackle, Vice President of Flag, Secretary & Treasurer.

President: The president shall supervise all activities of the Program and the work of the Board of Directors. The President will assure our mission statement and objectives are being upheld. The President will make sure by-laws are followed.  He/she shall preside at all meetings of the Board and the Program. The President is the general representative of the Program in all legal and other matters. The president shall be the only spokesman for the CCFP in interactions with outside agencies except as designated by the Board. The President is an "ad hoc" member of all committees. The president handles all communication with city. The president assures that by-laws are made available to any member of the league and the city of Coconut Creek when requested. All dates, city issues, fingerprinting issues must go through the President. President will represent league with the AYFL, and City of Coconut Creek. The President will appoint all AYFL and AYFLC representatives. The President will specifically oversee the following volunteer board positions; Information Coordinator, Flag Uniforms and safety coordinator.

Vice-President of Tackle: In the event of the absence or resignation of the President, the Vice-President of tackle shall succeed to the powers of the President for the tackle division. VP shall handle all aspects of the league. The Vice President will specifically oversee Tackle Equipment. The VP will be the contact for the tackle football head coaches. 
This position is the head commissioner of tackle and responsible to communicate all league/board information to all tackle teams/coaches and league mom. This position must communicate with the tackle cheer commissioner and the tackle head team mom. This position will assist and arrange/organize any necessary coaching clinics. This position will coordinate all required AYFL info from players and coaches. Will make sure all coaches/teams/players have completed their AYFL registration card, photo, league required info, etc. Will make sure all completed info is handed in to AYFL rep. This position will make sure all volunteers are current with background check info, etc. This position will coordinate with information coordinator about game summaries, to newspapers, etc. This board position is required to attend board meetings and assist at all league events.

Vice-President of Flag: In the event of the absence or resignation of the President, the Vice-President shall succeed to the powers of the President for the flag division. The VP of flag will oversee the commissioners and shall handle all aspects of the flag division. The Vice President will specifically oversee the following volunteer board positions; league commissioners & flag uniforms. 


Secretary: The Secretary shall attend to all correspondence. The Secretary shall record the minutes of all regular monthly Program meetings and all Board meetings. In his/her absence, the Presiding Officer shall appoint a replacement. Copies of minutes for monthly Program meeting and Board meetings shall be distributed at the next monthly Program meeting. The Secretary shall maintain other records as set forth in these By-Laws such as Signed Official BY-Laws and Official amendments to the By-Laws. The Secretary will specifically oversee the following volunteer board positions; Head flag team mom and head tackle team mom. In certain events that all board members are not required to volunteer the entire time, the secretary will schedule times for board members. 


Treasurer: The Treasurer shall have charge of the finances of the Program. The Treasurer shall be responsible for keeping accurate financial records and shall present a detailed report of the financial position at each Board meeting and a summary report at each monthly meeting of the Program. All disbursements from the funds of the Program shall be approved and signed by two of the members of the Executive Board. Any disbursements in excess of $500 must be approved in advance by the-Board. All payments over $1000.00 must have advance purchase orders. The Treasurer shall prepare the annual budget for the Program. This budget shall be presented for approval at the Annual meeting of the Program. The Treasurer shall prepare and submit all information required by Local, State and Federal tax laws to enable continuation of the Program as a non-profit organization. The Treasurer will specifically oversee the following volunteer board positions; Tackle Fundraising and Flag Sponsor Coordinator. 


APPOINTED BOARD MEMBERS

Appointed Board Members by the Executive Board of Directors.
Tackle Football Commissioner

Tackle Cheerleading Commissioner

Tackle League Mom Coordinator 

Tackle Cheerleading Coordinator
Tackle Fundraiser Coordinator
Tackle Equipment Coordinator
Tackle Information Coordinator
Tackle League Safety Coordinator
Tackle League Store Coordinator
Tackle Executive Board Assistant/Advisor
Flag Football Commissioner - NFL

Flag Football Commissioner – Sr.

Flag Football Commissioner – Jr. 

Flag Football Commissioner - PW

Flag Cheerleading Commissioner 

Flag League Mom Coordinator
Flag Sponsor Coordinator
Flag Uniform Coordinator
Tackle Football Commissioner:
· This position will be overseen by the Vice President.

· This position is responsible to communicate all league/board information to all tackle teams/coaches and league mom.

 This position must communicate with the tackle cheer commissioner and the tackle head team mom. 

 This position will assist and arrange/organize any necessary coaching clinics.

 This position will coordinate all required AYFL info from players and coaches. Will make sure all coaches/teams/players have completed their AYFL registration card, photo, league required info, etc. Will make sure all completed info is handed in to AYFL rep.

 This position will make sure all volunteers are current with background check info, etc

 This position will coordinate with information coordinator about game summaries, to newspapers, etc.

 This position shall keep the board updated on all league issues.

 This board position is required to attend board meetings and assist at all league events.

Tackle Cheerleading Commissioner:

 This position will be overseen by the Vice President.

 This position is responsible to communicate all league/board information to all tackle cheerleading teams/coaches.

 This position should communicate a written report about all AYFLC meetings to the Executive Board.

 This position must communicate with the tackle commissioner and the tackle head team mom

 This position will recommend all AYFLC alternate reps and field reps to the President.

 This position will be contact for all 7 head coaches and supply any necessary info to help them succeed.

 This position will help with Homecoming: In conjunction with the head tackle team mom will appoint head of homecoming committee.

 This position will assist and arrange/organize any necessary coaching clinics.

 This position will make sure all volunteers are current with background check info, etc 

 This position will organize order, distribute and collect cheer uniforms and other cheer equipment.
 This position will appoint head of competition committee to plan parent participation.

 This position will work closely with Fundraising Coordinator for all fundraising activities and also will work close with head League mom on all league activities.

 This position shall keep the board updated on all league issues.

 This board position is required to attend board meetings and assist at all league events.

Tackle League Mom Coordinator:

 This position will be overseen by the Secretary.

 This position is responsible to communicate all league/board information to all teams/coordinators and tackle/cheer commissioner.

 This position will arrange with commissioners and organize original team mom list to assure that each team has a team coordinator.

 This position will arrange and organize team coordinator meetings

 This position will make sure all volunteers are current with background check info, etc

 This position will work with the tackle fundraiser coordinator and arrange league store to be open and worked all events and home games.

 This position must communicate with the tackle cheer commissioner and the tackle commissioner. 

 This position will help with Homecoming: In conjunction with the cheer commissioner will appoint head of homecoming committee. 

 This position will organize the Volunteer requirements of league members.

 This position will assist with Jamboree - must work with head team mom for flag.

 This position will distribute all picture packets, schedules, pictures when completed to respective team coordinators. Will get a picture day time and schedule from Secretary.

 Yearbook – Work with yearbook committee and distribute all league yearbook info to team coordinators.

 Arrange all collecting of yearbook info from team coordinators.

 This position shall keep the board updated on all league issues.

 This board position is required to attend board meetings and assist at all league events.

Tackle Cheerleading Coordinator:
 This position will be overseen by the Vice President.

 This position is responsible to work and assist the cheer commissioner in all aspects of cheerleading and specific jobs not listed here.

 This position must communicate with the tackle cheer commissioner and the tackle head team mom.

 This position will assist with cheer registration and ensuring all documentation meets AYFLC standards

 This position will assist in organizing, & distributing and collecting cheer uniforms and other cheer equipment.

 This position will assist in making sure all AYFL cheerleading cards are in order.

 This position will assist with homecoming and competition preparations

 This position shall keep the board updated on all league issues.

 This board position is required to attend board meetings and assist at all league events.

Tackle Fundraiser Coordinator:

 This position will be overseen by the Treasurer.

 This position is responsible to communicate all league/board information to football and cheerleading commissioner and league mom.

 This position will organize Fundraising activities and Ideas. This position will be responsible for all fundraising. Any and all fundraising must go through the tackle fundraiser coordinator.

 This position will track all fundraising monies below and hand in to treasurer.

 This position will handle all sponsor info. Sponsors packets to distribute – Sponsor shirts (coordinate with uniform person). Provide Sports Section list for appropriate plaques, etc.

 This position will work with Tackle team mom and with volunteer list and arrange 50/50 with head team mom/volunteer coordinator for all home games.

 This position will handle all Mandatory Raffles – Design, print and organize system.

 This position will work with head team mom.

 This position shall keep the board updated on all league issues.

 This board position is required to attend board meetings and assist at all league events.

Tackle Equipment Coordinator:
 This position will be overseen by the Vice President.

 This position is responsible to communicate all league/board information to head coaches.

 This position will handle all aspects of tackle football player and field equipment, uniforms, etc.

 This position shall keep the board updated on all league issues.

 This board position is required to attend board meetings and assist at all league events.

Tackle Information Coordinator

 This position will be overseen by the President. 

 This position is responsible to communicate all league/board info to all commissioners and league moms.

 Registration: Coordinate the following: all Flyers, registration publications, etc. Postcards – made and mailed out. Flyers made and delivered to schools, parks, etc. Registration Forms, Coaches Applications, Volunteer Applications

 Arrange everything needed is at registration (forms, etc)

 This position will work with AYFL reps and assign the volunteer list with all home game preparations and clean up, including; but not limited to, (PA System, Scoreboard operation, League Store Supplies, Field Setup, referees fees, etc)

 Coordinate with respective commissioners about game summaries, to newspapers, etc.

 Will distribute the word about elections. 

 This position shall keep the board updated on all league issues.

 This board position is required to attend board meetings and assist at all league events.

Tackle League Safety Coordinator:

 This position will be overseen by the President.

 This position is responsible to communicate all league/board information to all football and cheerleading commissioners in both flag and tackle.

 This position will organize all CPR/First Aid clinics for both flag and tackle.

 This position will oversee all aspects of safety for the league.

 This position shall keep the board updated on all league issues.

 This board position is required to attend board meetings and assist at all league events.

Tackle League Store Coordinator:
 This position will be overseen by the Treasurer.

 This position is responsible for all league store purchases (within budget) and for league store set up at home games and other league events.

 This position will be responsible for all volunteers helping at the league store.

 This position shall keep the board updated on all league issues.

 This board position is required to attend board meetings and assist at all league events.

Tackle Executive Board Assistant/Advisor:

 This position will be overseen by the President.

 This position will assist the Executive Board in any business requested. This position will also serve as an advisor to the President & Executive Board.

 This board position is required to attend board meetings and assist at all league events.
Flag Football Commissioner (respective divisions): 

 This position will be overseen by the Vice President.

 This position is responsible to communicate all league/board information to all flag and cheer commissioners and league mom.

 This position will work with the league President on all flag practice and game schedules.

 This position will arrange Coaches meetings.

 This position must communicate with the flag cheer commissioner and the flag head team mom with all concerning, including but not limited to, reschedules of games, practices, fields or league events. 

 This position will make sure all volunteers are current with background check info, etc 

 This position must work with Uniform coordinator to get uniforms to distribute to coaches or sub commissioners.

 This position should prepare coaches equipment bags and distribute to coaches and also work with Uniform coordinator to assure all equipment turned in.

 This position will deal with referees. Schedules, reschedules, Fees, coaches meetings, issues, etc.

 This position will schedule and organize all Tryouts and Drafts.

 This position will help approve all head coaches.

 This position will organize any coach’s clinics.

 This position will work with information coordinator about game summaries, to newspapers, etc.

 This position shall keep the board updated on all league issues.

 This board position is required to attend board meetings and assist at all league events.

Flag Cheer Commissioner:
 This position will be overseen by the Vice President.

 This position is responsible to communicate all league/board information to all cheerleading teams/coaches and head league mom.

 This position will communicate with the flag commissioner and the flag head team mom with all concerning, including but not limited to, reschedules of games, practices, fields or league events.

 This position will be direct contact and work closely with all head cheer coaches.

 This position will assist with cheer Uniforms – Must work with Uniform coordinator for ordering of cheer uniforms. Must arrange distribution of uniforms to coaches or sub commissioners.

 This position will find necessary head coaches for all teams for board approval.

 This position will assign teams after flag drafts with accordance to rules/system.

 This position will Arrange and oversee cheerleaders to do half time show at end of the year Super Bowl

 This position will coordinate coach’s clinic or league scheduled group practices.

 This position will Order and distribute Pom Pons.

 This position will make sure all volunteers are current with background check info, etc. 

 This position shall keep the board updated on all league issues.

 This board position is required to attend board meetings and assist at all league events.

Flag League Mom Coordinator:

 This position will be overseen by the Secretary.

 This position is responsible to communicate all league/board information to all teams/team moms and head flag commissioner.

 This position will arrange with commissioners and organize original team mom list to assure that each team has a team mom.

 This position will arrange and organize team Mom meetings.

 This position will make sure all volunteers are current with background check info, etc

 This position must communicate with the flag cheer commissioner and the head flag commissioner with all concerning, including but not limited to, reschedules of games, practices, fields or league events.

 This position will arrange Jamboree events. Must work with tackle league mom on this.

 This position will distribute all picture packets, schedules, pictures when completed to respective team moms. Will get a picture day time and schedule from Secretary.

 This position will organize, collect & distribute any optional raffles, yearbook sales, shirt orders, etc.

 This position shall keep the board updated on all league issues.

 This board position is required to attend board meetings and assist at all league events.

Flag Sponsor Coordinator:
 This position will be overseen by the Treasurer.

 This position will fill all flag team sponsors.

 This position will solicit businesses and registrants for sponsors. Must make sure all sponsor info are sent thank you’s. Must work close with Uniform coordinator on Sponsor logos and shirts.

 This position will assist and arrange any optional raffles, yearbook or other league optional fundraising events.

 This position shall keep the board updated on all league issues.

 This board position is required to attend board meetings and assist at all league events.

Flag Uniform Coordinator:
 This position will be overseen by the President

 This position is responsible to communicate all league/board information to all flag and cheer commissioners.

 This position will order and distribute to respective commissioners – all flag and cheer uniforms.

 This position will order and distribute to respective commissioners all practice, coaches shirts and league store shirts from our vendor

 This position will arrange for sample uniforms for flag/cheer for registration.

 This position will assist head commissioner with flag equipment distribution and collection.

 This person will work with Sponsor Coordinator on all Sponsor related info. Must also work close with head commissioner, head cheer commissioner and head team mom

 This position shall keep the board updated on all league issues.

 This board position is required to attend board meetings and assist at all league events.

Coconut Creek Football Program does not limit participation in its activities on the basis of disability, race, creed, color, national origin, gender, sexual preference or religious preference.

Nomination for Coconut Creek Football Program Executive Board of Directors

Candidates for the Executive Board of Directors may be nominated by any player parent or legal guardian, team mom, team coach or any board member. Term for board members is one year and they are elected by the voting members in our League. All nominees to the Executive board must be residents of the City of Coconut Creek. All nominations are submitted to the Nomination Committee for review. The Nomination Committee will submit their final list to the members for approval.
 
I _________________________ would like to nominate _______________________ for a

position on the CCFP Board of Directors. I feel that this individual would be a asset for the following reasons: 

________________________________________________________________________

________________________________________________________________________

+ + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + +

Position desired:

_____ President


_____ Vice President Flag       _____ Secretary
_____ Treasurer


_____ Vice President Tackle 

This portion MUST be completed by the nominee:
Years experience as a Volunteer/Coach: ______. Where : __________________________

Years experience with other youth activities ______. Where ; _______________________


Position and responsibilities: ________________________________________________________________
________________________________________________________________

I, the undersigned would like to be conceded for a position as an Executive Board of Directors of the Coconut Creek Football Program. I understand that I must be a resident of the City of Coconut Creek. I also understand that a great deal of my personnel time will be required to complete the duties of a Board member and that this is a year round commitment.

Signature: ____________________________________ Date: _____________
Request for Appointment to the Coconut Creek CCFP Board

After elections the Executive Board of Directors for Coconut Creek CCFP Football Program will appoint additional Board Members each year to help with the administration of the league. This position may require several hours a week, along with meetings, as needed, during the regular season. Meetings will also be conducted throughout the calendar year in preparation for the upcoming season.


If you are interested in serving as a Board Member, please complete the following Information:

Please consider me for:

_____Tackle Football Commissioner

_____Tackle Cheerleading Commissioner

_____Tackle League Mom Coordinator 

_____Tackle Cheerleading Coordinator

_____Tackle Fundraiser Coordinator

_____Tackle Equipment Coordinator

_____Tackle Information Coordinator

_____Tackle League Safety Coordinator

_____Tackle League Store Coordinator

_____Tackle Executive Board Assistant/Advisor

_____Flag Football Commissioner - NFL

_____Flag Football Commissioner – Sr.

_____Flag Football Commissioner – Jr. 

_____Flag Football Commissioner - PW

_____Flag Cheerleading Commissioner 

_____Flag League Mom Coordinator

_____Flag Sponsor Coordinator

_____Flag Uniform Coordinator

Years experience as a Volunteer/Coach ______. 
Where: __________________________

Years experience with other youth activities ______. Where;______________________

Position and responsibilities:_____________________________________________
I the undersigned would like to be conceded for a position as a Board Member on the Coconut Creek Football Program. I understand that a great deal of my personnel time will be required to complete the duties of a Board of Director. And that this is a year round commitment.

Signature: ________________________ Date:_________________

